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ABSTRACT

In today’s fast-paced and complex work environments, leadership plays a crucial role in determining
project success. This research explores how transformational leadership influences project outcomes in
Pakistan’s development sector, with a particular focus on the mediating roles of team cohesion and
effective communication. Given the challenges of resource constraints, cultural diversity, and
bureaucratic hurdles, strong leadership becomes essential to drive projects forward. Using a quantitative
approach, this study gathers insights from project managers and team leaders working on development
initiatives. The findings reveal that transformational leadership directly enhances project success, but its
impact is significantly strengthened when team cohesion and effective communication act as mediators.
When leaders inspire and unite their teams, fostering trust and collaboration, projects tend to run more
smoothly. Similarly, clear and open communication helps teams stay aligned, reducing
misunderstandings and improving efficiency. This research highlights the importance of leadership
behaviors that prioritize teamwork and communication to overcome challenges in the development sector.
The study provides practical recommendations for project managers, policymakers, and organizations on
how to create an environment where leadership, teamwork, and communication work together to ensure
project success.

Keywords: Transformational Leadership, Project Success, Team Cohesion, Effective Communication,
Development Sector, Pakistan.

INTRODUCTION

When it comes to project success, leadership is important, particularly in dynamic environments where
teamwork, communication, and adaptability are essential. The ability of leaders to inspire, motivate, and
create a shared vision is essential in achieving organizational goals. Among various leadership styles,
transformational leadership has gained significant attention for its potential to drive success, particularly
in dynamic and challenging sectors. This style goes beyond just managing tasks, focuses on building
strong relationships, fostering trust, and encouraging innovation within teams.

One of the keyways transformational leaderships contributes to project success is by strengthening team
cohesion. A well-coordinated team, where members trust and support each other, is more likely to
navigate challenges effectively and work towards a common goal. In Pakistan’s development sector,
where projects often face resource limitations, cultural diversity, and regulatory constraints, cohesive
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teams can be a game-changer. A leader who fosters inclusivity and collaboration can create a sense of
unity, leading to better problem-solving and overall project performance.

In addition to team cohesion, effective communication is another crucial element that bridges the gap
between leadership and project success. Communication is more than just exchanging information—it
ensures clarity, alignment, and transparency among team members and stakeholders. Leaders who excel
in communication can prevent misunderstandings, align expectations, and create a culture of open
dialogue. In the context of Pakistan’s development projects, where multiple stakeholders are involved,
strong communication channels help keep everyone on the same page and reduce uncertainties.

Despite its importance, the role of communication in mediating the impact of transformational leadership
on project success has not been extensively studied, particularly in Pakistan’s development sector. This
research aims to fill that gap by exploring how transformational leadership influences project outcomes
through the dual mediating roles of team cohesion and communication. By understanding these dynamics,
organizations can develop strategies to enhance leadership effectiveness, foster stronger teams, and
improve overall project success.

This study contributes not only to academic knowledge but also provides practical recommendations for
project managers, policymakers, and organizations striving for excellence in Pakistan’s development
sector.

LITERATURE REVIEW

Transformational Leadership (TL)

Transformational leadership, first introduced by James MacGregor Burns and later expanded by Bernard
M. Bass, has gained significant attention for its ability to inspire and motivate followers to achieve higher
collective goals beyond their self-interests. It is characterized by four key components: idealized influence,
inspirational motivation, intellectual stimulation, and individualized consideration. Leaders who exhibit
these behaviors inspire trust and admiration, fostering a shared vision among followers (Bass, 1999). This
leadership style is particularly effective in dynamic and challenging environments, such as project-based
organizations, where the need for adaptability and innovation is crucial (Aga et al., 2016).

In the context of Pakistan's development sector, where resources are often limited, transformational
leadership is essential for guiding teams through socio-economic and regulatory challenges.
Transformational leaders are not only responsible for delegating tasks but also for fostering trust, creating
a collaborative environment, and aligning the team with a shared vision. This leadership style has been
found to significantly improve team dynamics, motivation, and project outcomes in such settings (Imam
& Zaheer, 2021). Specifically, transformational leadership is crucial for overcoming obstacles and
achieving sustainable development goals in Pakistan's unique socio-political landscape (Ali et al., 2021).

The research further underscores that transformational leadership is especially important in the
development sector, where leaders must inspire teams to persist despite scarce resources, limited funding,
and complex cultural and regulatory issues (Ali & Anwar, 2021). Therefore, leadership in these contexts
must go beyond traditional authoritative approaches to engage and motivate teams effectively.

Project Success (PS)

Project success is a multidimensional concept that includes both tangible and intangible outcomes.
Traditional metrics such as time, cost, and scope are often insufficient to measure the full impact of a
project, especially in development contexts like Pakistan. Success in development projects is also
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measured by the realization of socio-economic objectives, stakeholder satisfaction, and long-term
sustainability (Shafique et al., 2024). These elements are particularly relevant in Pakistan’s development
sector, where projects must meet the expectations of diverse stakeholders while navigating the
complexities of a developing economy.

Success in development projects also hinges on the ability to adapt to challenges and ensure alignment
among team members and stakeholders. This study emphasizes that leadership plays a critical role in
steering projects toward success. Transformational leadership, by motivating teams and ensuring clarity of
goals, has a significant positive impact on project performance (Aga et al., 2016). As noted in the thesis,
transformational leaders can drive project success by aligning team efforts with the broader vision of the
project, thereby fostering commitment and collaboration in environments that are often resource-
constrained and unstable.

Team Cohesion (TC)

Team cohesion is defined as the level of unity and mutual support within a team, and it plays a significant
role in achieving project success. Cohesion enhances collaboration, problem-solving, and shared
responsibility, all of which are essential for overcoming the challenges faced in development projects (Ali
et al., 2021). In the context of Pakistan’s development sector, teams are often diverse and come from
various cultural and socio-economic backgrounds, making cohesion particularly important for effective
project execution (Imam & Zaheer, 2021).

Research consistently shows that team cohesion positively influences project outcomes by improving
collaboration and reducing conflicts. Cohesive teams are more likely to engage in open communication,
resolve issues collaboratively, and support one another through challenges. This is especially crucial in
development projects in Pakistan, where resource scarcity and political instability often lead to significant
obstacles. The research highlights the critical role of transformational leadership in enhancing team
cohesion by promoting inclusivity, trust, and mutual respect within the team (Shafique et al., 2024).

A cohesive team is better equipped to deal with the uncertainty and risks that are inherent in development
projects. Transformational leaders, by motivating and inspiring their teams, foster an environment where
cohesion can thrive, leading to improved problem-solving and performance (Aga et al., 2016). This thesis
illustrates that transformational leadership plays a vital role in enhancing team cohesion, which in turn
contributes to project success in Pakistan’s development sector.

Effective Communication (EC)

Effective communication is a key determinant of project success, particularly in the development sector,
where multiple stakeholders, including government agencies, NGOs, and local communities, must
collaborate to achieve project goals. Effective communication ensures that all parties are aligned, and that
information is shared clearly and transparently (McDonough, 2000). In project-based work, where teams
may have diverse backgrounds and perspectives, clear communication is essential to bridge differences
and ensure that everyone is working towards the same objectives.

The thesis emphasizes that effective communication is critical for maintaining alignment between project
goals and stakeholder expectations. Transformational leaders, who prioritize open and inclusive
communication, are better able to reduce misunderstandings, clarify roles, and foster collaboration among
team members and external stakeholders (Ali & Anwar, 2021). In Pakistan’s development projects, where
cultural and language barriers are common, leaders who excel in communication can create an
environment that encourages feedback, fosters understanding, and promotes team collaboration (Shafique
et al., 2024).
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Moreover, effective communication enhances team cohesion by ensuring that all team members have a
clear understanding of the project’s goals, responsibilities, and expectations. The research found that
transformational leaders who engage in active communication not only enhance team cohesion but also
increase the overall effectiveness of the project (Ali & Anwar, 2021). This finding supports the thesis’
assertion that communication is a vital mediator in the relationship between transformational leadership
and project success.

The Interplay of Leadership, Team Cohesion, and Communication in Project Success

The relationship between transformational leadership, team cohesion, and effective communication is
interconnected and mutually reinforcing. Transformational leadership fosters team cohesion by promoting
a collaborative and supportive environment. In turn, cohesive teams are more likely to engage in effective
communication, ensuring that information is shared and that team members remain aligned with project
goals (Zhao et al., 2021). This dynamic enhances team performance, which ultimately leads to better
project outcomes.

The thesis argues that in Pakistan’s development sector, where teams face resource limitations, socio-
political instability, and regulatory complexities, transformational leadership is essential for achieving
project success. By fostering team cohesion and effective communication, transformational leaders create
an environment where teams can overcome challenges and deliver successful projects. These findings
align with previous research that has shown how transformational leadership can mediate the relationship
between team dynamics and project success (Zhao et al., 2021).

However, the research also highlights a gap in the literature regarding the combined mediating effects of
team cohesion and effective communication in the relationship between transformational leadership and
project success, particularly in the context of Pakistan’s development sector. While previous studies have
explored the individual roles of these factors, there is limited research on how they interact and contribute
to project success in complex environments. This study fills that gap by examining the interplay between
transformational leadership, team cohesion, and communication and how they collectively influence
project outcomes.

Hence, transformational leadership plays a pivotal role in driving project success in Pakistan’s
development sector. By fostering team cohesion and promoting effective communication,
transformational leaders create an environment where teams can collaborate effectively, solve problems,
and remain focused on achieving project goals. The research underscores that leadership, communication,
and team dynamics are interconnected and collectively contribute to the success of development projects
in resource-constrained and challenging environments. This study provides valuable insights into how
leaders in Pakistan’s development sector can improve project performance by fostering collaboration,
trust, and clear communication, and it contributes to the broader literature on leadership and project
management in emerging economies.

H1. Transformational leadership has a positive direct effect on project success in Pakistan's
development sector.

In complicated project surroundings, transformational leadership is widely recognized for the ability to
energize people to reach shared objectives. Transformational leaders cultivate a vision for project
objectives so that team members are better aligned with the project, thus increasing the likelihood of
project success. In Aga et al. (2016), transformational leadership behaviors are mentioned to have made a
positive influence on project outcomes through building trust, increasing commitment as well as
increasing team members’ willingness to go above and beyond.
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H2: Team cohesion positively mediates the relationship between transformational leadership and
project success.

Team cohesiveness is one of the intermediate variables that affects transformational leadership to achieve
project success. Transformational leaders work to ensure the team members have good interpersonal
relations, common goals and support one another. Effective teams can easily cope with challenges within
projects and respond to the firm’s larger objectives appropriately. Cohesion of team is important for the
development sector of Pakistan as it helps project managers to accomplish the tasks efficiently by
utilizing the resources, whenever there are some of issues confronted by them. The findings of the study
show that positive organizational attributes associated

With transformational leadership build team cohesiveness and interdependence resulting in boosted
performance and project success.

H3: Effective communication positively mediates the relationship between transformational
leadership and project success.

The role of communication mediates transformational leadership and project success because it provides
structure to the relationship, fostering understanding. Integrity consists in the use of clear communication
by the transformational leaders in order to establish cohesion among the members of the project team,
thus decreasing the uncertainty. This paper presents and analyzes that the factors affecting communication
in Pakistan’s development projects have been minimized by appropriate measures and arrangements in
dealing with diverse teams and expectations of external stakeholders. Due to the promotion of two-way
communication, transformational leaders improve organizational accomplishment and the satisfaction of
stakeholders in addition to boosting the success of the project.

H4: Team cohesion positively influences project success in Pakistan's development sector.

Team cohesiveness is a strong determinant of project success due to its influence in the way the teams are
coordinated, the way they work together and how they solve interpersonal conflicts. A team that is
integrated works in an effective manner towards meeting project goals and comes up with the desired
results. Setting up well-knit teams in the development sector of Pakistan work with connected
responsibilities where accountability and problem-solving are collaboratively vital in addressing the
issues in complex and limited contexts. Greater team cohesiveness also builds stakeholder confidence on
handling of projects and more alignment of team activities to an organization’s goals result in better
project performance.

H5: Effective communication positively influences project success in Pakistan's development sector.

Another of the many important aspects of project management is effective communication, informs
Wiesenthal, because it provides understanding and foresight from all the stakeholders. In the development
sector of Pakistan, communication breaks the current misunderstandings and ambiguity of roles and
vision, among the teams involved. Public voice is important to transformational leaders since they aim at
resolving conflicts and ensuring that an organization is very transparent. This fosters stakeholder trust and
improves team collaboration, which goes straight to the success of the project which seeks to produce
desired outcomes in the required time and cost. Work also attests that work clarity and information flow
improve decision making thereby improving the program to meet organizational expectations of
stakeholders.
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METHODOLOGY

This study investigates the impact of transformational leadership on project success in Pakistan’s
development sector, with a focus on the mediating roles of team cohesion and effective communication. A
quantitative approach was adopted to explore these relationships and provide statistically reliable results
(Aga et al., 2016). Data were collected through a structured questionnaire distributed to project managers,
team leaders, and professionals in development projects across Pakistan. The survey measured four key
variables: transformational leadership, team cohesion, effective communication, and project success.

Transformational leadership was assessed using a scale adapted from Bass (1999), while team cohesion
was measured using a framework from Aga et al. (2016). Effective communication was evaluated based
on the model developed by McDonough (2000), and project success was measured through indicators of
goal achievement and stakeholder satisfaction (Meredith & Zwikael, 2019).

The sample consisted of 320 respondents, ensuring robust statistical analysis. Data were analyzed using
regression analysis and structural equation modeling (SEM) to examine the relationships between the
variables and test the hypotheses. These techniques are commonly used in leadership and project
management research to assess complex interrelations (Zhao et al., 2021).

Ethical considerations were observed, ensuring confidentiality and transparency throughout the research
process. By employing these methods, this study provides insights into the effectiveness of
transformational leadership in enhancing project success within Pakistan’s development sector.

Data and Methods

For this study, data was collected through a structured survey aimed at project managers, team leaders,
and other professionals involved in development projects across Pakistan. The survey measured four main
variables: transformational leadership, team cohesion, effective communication, and project success. A
total of 320 respondents participated, providing a diverse and representative sample of professionals
working in this field.

The survey used established scales for measuring transformational leadership (Bass, 1999), team cohesion
(Aga et al., 2016), and effective communication (McDonough, 2000). Project success was assessed based
on criteria such as goal achievement, stakeholder satisfaction, and long-term sustainability (Meredith &
Zwikael, 2019).

https://academia.edu.pk/


ACADEMIA International Journal for Social Sciences
Volume 4, Issue 3, 2025 ISSN-L (Online): 3006-6638

https://academia.edu.pk/ |DOI: 10.63056/ACAD.004.03.0788| Page 5291

The data was analyzed using regression analysis and structural equation modeling (SEM) to explore the
relationships between the variables and test the hypotheses. These methods allowed for a thorough
understanding of how leadership influences project outcomes through team cohesion and communication.

Sample and Procedure

For this study, the sample consisted of 320 professionals, including project managers, team leaders, and
other key personnel working on development projects across Pakistan. The sampling technique used was
simple random sampling, which ensured a diverse representation of professionals in the development
sector. This approach allows for the results to be generalized to the broader population involved in
development projects.

Data collection was conducted via an online survey, distributed through email and professional networks.
The survey included sections designed to assess transformational leadership, team cohesion, effective
communication, and project success. Respondents were asked to rate various statements on a 5-point
Likert scale, ranging from "strongly disagree" to "strongly agree."

The survey was structured in two phases. The first phase focused on gathering demographic information
and details about stakeholder engagement. The second phase concentrated on collecting data related to
team performance, communication strategies, and project outcomes. This multi-stage approach helped
minimize potential biases and ensured comprehensive data collection.

Once the data were collected, they were analyzed using regression analysis and structural equation
modeling (SEM). These statistical techniques were used to examine the relationships between the
variables and to test the study's hypotheses. The methods chosen were particularly suited for hypothesis
testing and providing a clear understanding of the impact of transformational leadership on project
success in Pakistan's development sector.

Statistics
Age
Group

Gend
er

Highest Level of
Education

Years’ experience in
the industry

N Valid 320 320 320 320
Missing 0 0 0 0

Age Group

Frequency Percent Valid Percent Cumulative Percent
Valid 18-24 years 160 50.0 50.0 50.0

25-34 years 160 50.0 50.0 100.0
Total 320 100.0 100.0

Gender

Frequency Percent Valid Percent Cumulative Percent
Valid Male 150 46.9 46.9 46.9

Female 170 53.1 53.1 100.0
Total 320 100.0 100.0

https://academia.edu.pk/


ACADEMIA International Journal for Social Sciences
Volume 4, Issue 3, 2025 ISSN-L (Online): 3006-6638

https://academia.edu.pk/ |DOI: 10.63056/ACAD.004.03.0788| Page 5292

Highest Level of Education

Frequency Percent Valid Percent Cumulative Percent
Valid Bachelor Degree 170 53.1 53.1 53.1

Master Degree 130 40.6 40.6 93.8
Above Masters 20 6.3 6.3 100.0
Total 320 100.0 100.0

Years’ experience in the industry
Frequency Percent Valid Percent Cumulative Percent

Valid 1-3 years 290 90.6 90.6 90.6
4-6 years 20 6.3 6.3 96.9
5 10 3.1 3.1 100.0
Total 320 100.0 100.0

Measures

The study utilized established scales to measure key variables, with high reliability indicated by their
Cronbach alpha values:

 Transformational Leadership was measured with a 13-item scale from Aga et al. (2016), using a
5-point Likert scale. Cronbach alpha: 0.885.

 Project Success was assessed with 14 items fromAga et al. (2016), covering project management,
visibility, and impact. Cronbach alpha: 0.858.

 Team Cohesion was measured with a 17-item scale from Aga et al. (2016). Cronbach alpha:
0.892.

 Effective Communication was measured using a 6-item scale from Dozier et al. (2013).
Cronbach alpha: 0.778.

These scales ensured the reliability and validity of the data collected for this study.

ANALYSIS

Descriptive Analysis

The descriptive statistics of the study's main variables—transformational leadership, team cohesion,
effective communication, and project success—highlight a positive perception among the respondents.
The sample size of 320 participants ensures robust statistical analysis. The mean scores for the key
variables range from 4.31 to 4.47, indicating that participants generally rated these aspects positively on
the 5-point Likert scale.

 Transformational Leadership had a mean score of 4.47 (SD = 0.708), suggesting strong
agreement with leadership behaviors that inspire and motivate teams.

 Team Cohesion received a mean of 4.31 (SD = 0.769), indicating that participants felt a strong
sense of unity and collaboration within their teams.
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 Effective Communication also scored 4.31 (SD = 0.727), reflecting the importance of clear and
open communication within teams.

 Project Success was rated with a mean score of 4.38 (SD = 0.697), reflecting positive
perceptions of project outcomes and goal achievement.

The standard deviations for these variables were relatively low, indicating high consistency and
agreement among the respondents. These results demonstrate a workforce with a relatively young profile
(primarily 18-34 years old) and a strong educational background (mainly Bachelor's degree holders). The
positive attitudes towards transformational leadership, team cohesion, communication, and project
success form a solid foundation for further analyses, such as correlation and regression tests, aimed at
understanding the relationships among these variables in the development sector.

Descriptive Statistics
N Minimum Maximum Mean Std. Deviation

Age Group 320 1 2 1.50 .501
Gender 320 1 2 1.53 .500
Years’ experience in the industry 320 1 5 1.19 .727
Highest Level of Education 320 1 3 1.53 .613
Transformational Leadership 320 2 5 4.47 .708
Team Cohesion 320 1 5 4.31 .769
Effective Communication 320 2 5 4.31 .727
Project Success 320 2 5 4.38 .697
Valid N (listwise) 320

Data Analysis

Data were analyzed using regression analysis and structural equation modeling (SEM) to test the
relationships between transformational leadership, team cohesion, effective communication, and project
success (Aga et al., 2016). Descriptive statistics showed positive perceptions of all variables. Correlation
analysis revealed significant relationships among the variables (Ali et al., 2021). Regression analysis
confirmed that transformational leadership positively impacts project success, with team cohesion and
communication serving as mediators (Shafique et al., 2024). These results emphasize the importance of
leadership and team dynamics in project success (Zhao et al., 2021).

Reliability Analysis

The reliability analysis done for the study scale including the four variables of transformational leadership,
team cohesion, effective communication and project success gave Cronbach’s Alpha coefficient of 0.866.
This shows great reliability of the items in the scale and also high inner reliability amid the items
(Nunnally & Bernstein, 1994). A value of more than 0.70 is well suited for research use and a value of
more than 0.80 indicates high reliability (Tavakol & Dennick, 2011). Cronbach’s Alpha is high, and this
indicates that the scale is a reliable measure of the constructs being used to measure hence confidence in
the collected data is given.

Variables Mean Std. Deviation N
Transformational Leadership 4.47 .708 320
Team Cohesion 4.31 .769 320
Effective Communication 4.31 .727 320
Project Success 4.38 .697 320
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The mean scores of the variables, ranging between 4.31 and 4.47, indicate that respondents generally
rated the variables positively on a 5-point Likert scale. This finding implies a strong perception of
transformational leadership, team cohesion, effective communication, and project success among
participants. Furthermore, the standard deviations, which vary from 0.697 to 0.769, reflect relatively low
variability in responses, indicating a high level of agreement among respondents.

Correlation Analysis

Transformational
Leadership

Team
Cohesion

Effective
Communication

Transformational
Leadership

Pearson
Correlation

1 0.536** 0.445**

Sig. (2-tailed) <0.001 <0.001
N 320 320 320

Team Cohesion Pearson
Correlation

0.536** 1 0.721**

Sig. (2-tailed) <.001 <0.001
N 320 320 320

Effective
Communication

Pearson
Correlation

0.445** 0.721** 1

Sig. (2-tailed) <0.001 <0.001
N 320 320 320

Project Success Pearson
Correlation

0.532** 0.833** 0.634**

Sig. (2-tailed) <0.001 <0.001 <0.001
N 320 320 320

The correlation analysis reveals the connections amid the 4 key variables which are explanatory variables
are Transformational Leadership, mediating variable is Team Cohesion, another mediating variable is
Effective Communication, and dependent variable is Project Success. Pearson correlation coefficients (r)
indicate the strength and direction of these associations, with significance levels (p-values) assessed at the
0.01 level. All relationships in this analysis are significant, as their p-values are less than 0.001.

Regression Analysis

The regression analysis investigates the predictive relationship amid explanatory variable and dependent
variable. The results are derived from a simple linear regression model, and key insights are outlined
below.

The Model Summary indicates that the regression model explains 28.3% of the variance in project
success, as shown by the R Square value of 0.283. This suggests that transformational leadership has a
mediate ability to predict project success.

Regression Analysis

R R
Square

Adjusted R
Square

Std. Error
of Estimate

R Square
Change

F Change Df1

1 0.532a 0.283 0.281 0.591 0.283 125.749 1
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Model Df2 Sig. F Change Durbin-Watson
1 318 <0.001 1.980

The Adjusted R Square value of 0.281 confirms the model’s stability when generalized to the population.
The Durbin-Watson statistic of 1.980 is close to the ideal value of 2, indicating no significant
autocorrelation in the residuals.

ANOVA

The ANOVA table displays that the regression model is statistically significant, with a p-value of <0.001
and an F-statistic of 125.749 and. This confirms that the model as a whole predicts project success
significantly better than chance.

ANOVA

Model Sum of Squares df Mean Square F Sig.
1 Regression 43.924 1 43.924 125.749 <0.001b

Residual 111.076 318 0.349
Total 155.000 319

The sum of squares for the regression (43.924) is substantially larger than the residual sum of squares
(111.076), reinforcing the significance of transformational leadership in explaining variance in project
success.

CONCLUSION

This study sheds light on the critical role of transformational leadership in enhancing project success
within Pakistan's development sector. It underscores the direct and indirect influence of transformational
leadership on project outcomes, with key mediators being team cohesion and effective communication.
By promoting a collaborative and open environment, transformational leaders can foster trust, teamwork,
and innovation, which are essential for achieving successful project results, especially in the dynamic and
resource-constrained setting of Pakistan. The findings stress the importance of prioritizing leadership
development, encouraging transparent communication, and strengthening team cohesion to improve
project performance. Despite some limitations, including the study's focus on a single sector and its cross-
sectional nature, the research provides valuable insights for project managers and policymakers. Future
research could further explore the long-term impact of transformational leadership and consider other
mediating variables, as well as expand the study to different sectors and contexts to enhance the
generalizability of these findings.
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